
H-E PARTS INTERNATIONAL (H-E PARTS) PROVIDES SOLUTIONS FOR THE ENTIRE POWERTRAIN, 
SPECIALIZES IN THE RE-MANUFACTURE OF MAJOR MOBILE EQUIPMENT COMPONENTS, AND OFFERS 
INDUSTRY LEADING BIRRANA™ PRODUCTS. THE ENHANCED DESIGN FEATURES OF THE BIRRANA™ 
PRODUCTS DELIVER EXTENDED LIFE, EASE OF MAINTENANCE, AND SUPERIOR PERFORMANCE.

LOCATION Queensland, Australia.

APPLICATION Caterpillar 793F 

PRODUCT Rear Brake Groups 

CASE STUDY

PROBLEM 

A customer enquired regarding options to service and return 
two Birrana™ enhanced 793F final drives with failed brakes 
within a 24-hour period to coincide with their maintenance 
shutdown schedule. Whist complete service exchange 
units where available from H-E Parts, the customer was 
hesitant to replace the final drives as they had only achieved 
22,000 hours of their expected 30,000-hour service life.

SOLUTION 

To assist the customer, H-E Parts proposed replacing the 
brake groups only by utilizing two service exchange brake 
groups and resealing the wheel groups in the process, allowing 
the customer to run the components to 30,000 hours service 
life ensuring the full component life cycle was achieved 
whilst also meeting the required 24-hour time window. 

To ensure this time frame was met and for full transparency, 
a quotation was sent to the customer that detailed the 
service along with all hardware required to re-fit the 
component to the machine. H-E Parts also included in the 
quotation the provision for freight of the components from 
site and delivery back to the customer. This enabled H-E 
Parts to control the job from start to finish, eliminating 
uncontrolled external occurrences affecting delivery.

TIGHT TURNAROUND 

The two Birrana™ enhanced 793F final drives were received 
by H-E Parts at 6:00am. Each component within the 
final drives was disassembled, cleaned and inspected for 
reusability and returned to the customer at 9:00pm the same 
day. This customer focused solution was achieved due to 
staffing, part availability and open communication between 
the customer and H-E Parts personnel. The customer 
called the following day to confirm that the 793F dump 
truck was back in service within the prescribed timeframe.

INNOVATION.  
NOT DUPLICATION.™

QUICK TURNAROUND TO MEET MAINTENANCE DEADLINE

www.h-eparts.comHEPI12FEB19

H-E Parts International replacement parts are compatible with the makes and/or models of the third-party equipment described. H-E Parts International is not 
an authorized repair facility of these third parties and it does not have an affiliation with any manufacturers of these third-party products. All brands, original 
equipment manufacturer (OEM) part numbers or references are owned by the respective OEM entities or their affiliates. These terms are used by H-E Parts 
International for identification and cross reference purposes only and are not intended to indicate affiliation with, or approval by the OEM, of H-E Parts International 
or its products. All parts are manufactured by, for and warranted by H-E Parts International and are not manufactured by, purchased from or warranted by the OEM.


